
TEAM TRAINING GUIDE

Ad Automations

How leads and bookings move through Zapier, n8n, GHL and the AI SDR
process.

Zapier

Captures leads and alerts the team

n8n

Creates and routes contacts into GHL

GHL

Runs AI follow-up and booking
workflows

DFY SALES ADDS

1. Slack lead alert

2. Sendblue booking
message

Prepared for internal team training
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ZAPIER

n8n

GHL

Lead form
submitted

Automation begins

DFY Sales?

Branch by service model

Team notifications

DFY: Slack + email
Non-DFY: email only

Email recipients

Client, Jacob and SDRs

Webhook to n8n

Pass lead data forward

Receive webhook

Lead data arrives from Zapier

Create GHL contact

Create the prospect record

Move to New Lead

Place contact in pipeline stage

New Lead trigger

GHL workflow starts

Wait 5 minutes

Allow time for manual
action

Still in New Lead?

Check current pipeline
stage

Yes: start AI SDR

No: end workflow

YES

NO

Training point: the five-minute stage check prevents the AI SDR from contacting a lead after the team has already progressed or removed them from New Lead.
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New booking trigger

Prospect books an
appointment

DFY Sales?

Branch by service model

DFY only

Sendblue webhook
messages the prospect

Internal notification

Alert the client, Jacob and SDRs

Booking reminders

Standard reminder sequence
begins

NO

YES

Who owns what

Zapier

Lead capture, team alerts and the handoff to n8n.

n8n

Contact creation and pipeline-stage placement inside
GHL.

GHL

Stage checks, AI SDR activation and booking
reminders.

Remember DFY Sales changes the communication layer - Slack for new leads and Sendblue for new bookings. The core n8n and GHL processing remains the same.


